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	PICTI Application Form



	For PICTI Use Only                                                                                          

	
	Application Code     


	Please answer the questions in the spaces provided.  You may attach additional pages if the space provided is insufficient. Do not answer questions by simply referring to an attachment or an enclosure.

This application has five main parts:

PART A – eligibility & entry
Part b – applying as an individual
Part c – applying as a company
Part d – about the project
PART E – FINANCIALS (Optional)

Part F – certification
This Application is to be completed in English.


	Please note that PICTI will retain any attachments or enclosures forwarded with the Application Form




PART A.  ELIGIBILITY & ENTRY
A1.
Level

Individuals and Start-up Companies can apply for support at PICTI.  Please tick the box below which best describes your status.

	ِA 1.1
	 FORMCHECKBOX 

	Individuals

	
	
	Complete Parts B, D & E.

	A 1.2
	 FORMCHECKBOX 

	Start – up Companies 

	
	
	Complete Parts C, D & E


	A 1.3
	Project Title

	                        




A2.
How Did You Know About PICTI 
	A 2.1
	Internet
	 FORMCHECKBOX 


	A 2.2
	Newspapers
	 FORMCHECKBOX 


	A 2.3
	Radio & Television
	 FORMCHECKBOX 


	A 2.4
	Friend
	 FORMCHECKBOX 


	A 2.5
	Colleague, Co-Workers
	 FORMCHECKBOX 


	A 2.6
	Exhibitions  
	 FORMCHECKBOX 


	A 2.7
	Workshops, Events, etc.
	 FORMCHECKBOX 


	A 2.8
	Other, please specify
	 FORMCHECKBOX 


	
	     


Part B.  Applying as an Individual
B1.
Information About You
	B 1.1
	Your Name
	     

	B 1.2
	Current Employer
	 MACROBUTTON  AcceptAllChangesInDoc      

	B 1.3
	Position Held
	     

	B 1.4
	Postal Address
	     

	B 1.5
	E-mail Address
	     

	B 1.6
	Phone Number
	     

	B 1.7
	Fax Number
	     


B2.
Information About Your Partners
	B 2.1
	First Partner’s Name
	     

	B.2.2
	Current Employer
	     

	B.2.3
	Position Held
	     

	B.2.4
	Postal Address
	     

	B.2.5
	E-mail Address
	     

	B.2.6
	Phone Number
	     


	B 2.7
	If applicable please indicate the names and the qualifications of any additional partners below:

	
	     


	B 2.8
	Are you sponsored by a University? If yes, please indicate.  

	
	     


If done completing PART B, individuals please go to PART D.

Part C.  Applying as a COMPANY
C1.
Company Details
	C 1.1
	Full Company Name
	     

	C 1.2
	PNA Registration 
	     

	C 1.3
	VAT #
	     

	C 1.4
	Trading Name
	     

	C 1.5
	Postal Address
	     

	C 1.6
	Registration Address
	     

	C 1.7
	Phone Number
	     

	C 1.8
	Fax Number
	     

	C 1.9
	Date of incorporation
	     

	C 1.10
	Number of Employees
	     

	C 1.11
	Email Address
	     

	C 1.12
	Web Site Address
	     


C2.
Contact Person(s) 
	C 2.1
	Contact Person
	     

	C 2.2
	Position
	     

	C 2.3
	Contact Details (if different than above)
	     


C3.
What is the Legal Structure of Your Business

	C 3.1
	Proprietorship
	 FORMCHECKBOX 


	C 3.2
	Partnership
	 FORMCHECKBOX 


	C 3.3
	Incorporated
	 FORMCHECKBOX 


	C 3.4
	Other,  please specify
	 FORMCHECKBOX 


	
	


C4.
List all related organizations, including universities, in the company group and their country of incorporation.  
	C 4.1
	Organizations in the Company Group and their Countries of Incorporation

	
	     


C5.
Draw a diagram showing the relationships between the organizations listed above and the percentage of issued share capital carrying full voting rights?
	     


Part D.  About the project

All applicants to complete this part, as far as possible.
D1.
Summary Statement
	The Summary statement should include a short description of the unique features of your business, technology or application and market application. ( one page or less)

	     


D2.
Characteristics of Technical Application
	This should be a description of the technical application and its unique and innovative features.

	     


D3.
Differentiation Factors
	Describe the advantage, and uniqueness of the proposed product versus existing products (Technological, economic etc)

	     


D4.
Disadvatanges of the Product
	Describe the disadvantages of the proposed product versus existing products (Technological, economics, etc. )

	     


D5.
Source of Information
	Explain how you reached the conclusions in the above questions ( e.g. own research, consultants’ research, etc. )

	     


D6.
Technical Requirements
	Technical Development Requirement: This following three questions address previous work done, the current stage of technical development; additional work required before application becomes commercially viable for target market; and expected period of time required achieving ICT product/service market viability.

	D 6.1
	Prior Work

Has any prior work, such as design, construction, market analysis, patent searching, etc been done on this project already?  Please describe.

	     

	D 6.2
	Stage of Development

At what stage of development is your product (concept, prototype, at market)?  Please elaborate if possible.

	     

	D 6.3
	Additional Development

What additional development is required for your product (concept, prototype)?  Please elaborate if possible. Please also specify the expected duration of the incubation period.

	     


D7.
Marketing Section

	D 7.1
	Target Market

Describe the final user or consumer of the product in this section. Also, is the product to be marketed directly to the users or through agents or distributors?

	     

	D 7.2
	Market Needs

This section should describe whether there is a market need; size of market; why market is attractive; is there a regional/international market potential and why would they buy from you.

	     

	D 7.3
	Competition

Who are the companies who offer similar applications to yours in all markets?

	     

	D 7.4
	Direct Competitors

Who are your direct competitors (the ones who you will be competing with in the same target market)?

	     


D8.
SWOT / Needs Analysis

	Please give an indication of your project’s current strengths and, if you are able to do so, the services that you think may be required.  Note that the Needs section is indicative only, and that successful applicants and PICTI will work together to develop an agreed set of services required by the Start-up.

	D 8.1
	In Relation to a Working Model or Prototype

	Current Strength
	Needs

	     
	     

	D 8.2
	In Relation to the Management Team

	Current Strength
	Needs

	     
	     

	D 8.3
	In Relation to Business Planning

	Current Strength
	Needs

	     
	     

	D 8.4
	In Relation to a Commercialization Strategy

	Current Strength
	Needs

	     
	     

	D 8.5
	In Relation to an Intellectual Property Strategy

	Current Strength
	Needs

	     
	     

	D 8.6
	In Relation to Financial Planning

	Current Strength
	Needs

	     
	     

	D 8.7
	In Relation to Market Research

	Current Strength
	Needs

	
	     


D9.
Risks

	In your opinion, what are the risks that could prevent successful operation of your company?

	     


D10.
Competitive Advantage

	What prevents others from creating the same product? Explain the competitive advantages of your product?

	     


D11.
Intellectual Property
	Do you require intellectual property protection?

If so, what type of protection?

	     


D12.
Internet Domains
	Have you registered domain names? If yes, what are they and in what countries?

	     


D13.
The Team
	Please describe each core team member’s experience in the below table or attach CVs.

	Name
	

	Role
	

	Qualifications
	

	Experience
	


	Name
	

	Role
	

	Qualifications
	

	Experience
	


	If more than two members, please indicate the names and the qualifications of any additional person(s) in your team below:

	     


D14.
Office Space & Equipments Requirement
	D 14.1
	Space in Square Meters
	     

	D 14.2
	Number of Desks
	     

	D 14.3
	Number of Computers
	     

	D 14.4
	Any Special Facility Required (eg. High voltage)

	
	     

	D 14.5
	Any Specialized Equipments Needed 

	
	     


Each office space includes the following facilities and services:

· Air conditioning

· PCs and printers, high speed LAN and internet connection

· Conferencing and workshop facilities

· Kitchen, lobby areas, and reception areas

· 24 hour secured building and IT support

· Meeting rooms, secretarial, mailing, faxing and photocopying services

D15.
The Exit Strategy
	What is the preferred exit strategy? Please select One.

	D 15.1
	Register a Company                     
	 FORMCHECKBOX 


	D 15.2
	Launching a Product Successful
	 FORMCHECKBOX 


	D 15.3
	Getting Large in Size
	 FORMCHECKBOX 


	D 15.4
	Merger
	 FORMCHECKBOX 


	D 15.5
	Acquisition
	 FORMCHECKBOX 


	D 15.6
	Trade sale
	 FORMCHECKBOX 


	D 15.7
	Don’t know
	 FORMCHECKBOX 


	D 15.8
	Others, please specify
	 FORMCHECKBOX 


	
	     


PART E. Financials
E.1       Your Financial Requirements

E.1.1    How much capital has been invested in your company / idea / project to date?


	
	Name
	Actual Share Register

	
	
	Amount ($,000)
	(%)

	Founder A
	
	
	

	Founder B
	
	
	

	…
	
	
	

	Seed Investor A
	
	
	

	Seed Investor B
	
	
	

	…
	
	
	


E.1.2    How was this capital used?

	
	Amount ($,000)
	%

	Wages & Salaries
	
	

	Product Development
	
	

	Marketing
	
	

	Infrastructure (computers, tools, etc)
	
	

	Rent and other overheads
	
	

	Other. Please specify


	
	

	Total
	
	100%



[image: image2.wmf]Time

Cumulative Profit ($)

A:

 Positive cash flow point or

your break-even point.

The point where your

revenue equals your

expenses.

B: 

 The payback point.

The point in which your

cumulative revenues

equals cumulative

costs. That is, when

you have recovered all

your costs.

Average

burn rate


E.1.3    Please complete the following table:

	
	Break-Even (Point A)
	Payback (Point B)

	How much money will it take for your company to reach …


	
	

	How long will it take for your company to reach …


	
	

	How many customers will it take for your company to reach …


	
	


E.1.4    What is your average burn rate per month?

E.1.5    How do you intend to raise the capital to reach point B (the payback point)?

For example, will you as the founders or would you need seed investors to invest additional funds? If so, how much? Do you prefer other investors to invest this amount? If so, how many investors and how much should they invest.
	
	Name
	Pro-forma Share Register

	
	
	Additional funds ($,000)
	(%)

	Founder A
	
	
	

	Founder B
	
	
	

	…
	
	
	

	Seed Investor A
	
	
	

	Seed Investor B
	
	
	

	Total 
	
	
	100%


E.1.6     In what way will you use the capital injection?

	
	Amount ($,000)
	%

	Wages & Salaries
	
	

	Product Development
	
	

	Marketing
	
	

	Infrastructure (computers, tools, etc)
	
	

	Rent and other overheads
	
	

	Other. Please specify


	
	

	Total
	
	100%


PART F.  Certification 

	I do hereby declare, certify and acknowledge my understanding that the Management of The Palestine Information and Communications Technology Incubator – PICTI, solely and upon its discretion, has the right to decide which applications will result in admission to the PICTI incubator, that the Management’s decision in this respect is final and that PICTI may seek at its own discretion advice from other sources about the application.

I further declare, certify and acknowledge my understanding that if this application is successfully accepted, PICTI and the applicant will enter into discussions to develop an Incubation Agreement that sets out the services to be provided by PICTI and the milestones and responsibilities of the successful applicant, and that the application may be withdrawn by the applicant and that PICTI may revoke its acceptance decision for admission at any time up to the signing of that Incubation Agreement. 
I further certify that the information provided in this application, including attachments, is true and correct to the best of my knowledge.

	F 1.1
	Signature
	

	F 1.2
	Full Name
	     

	F 1.3
	For and on behalf of  (if applicable)
	     

	F 1.4
	Position (if applicable)
	     

	F 1.5
	Date
	     


	It is preferred that the application and any supporting material is submitted by Email to:

info@picti.ps or hasan.omar@picti.ps 
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