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About PICTI

Palestine’s Information and Communications Technology Incubator (PICTI), is the first Non-Profit ICT
incubator in Palestine which was founded in 2004. PICTI provides sustainable channeling between startups,
accelerators, and investors at both the local and international levels including the Palestinian Diaspora.!

It is the first business incubator in Palestine that provides incubation services, accelerates the proficiency
of the commercial businesses & the business owners and creates investment opportunities for innovative
& unigue entrepreneurial projects.

Through its new business model, PICTI provides a full package of incubation services that includes
networking, guidance and marketing as well as finance and other business services.

Mission “To inspire, facilitate and support young Palestinian ICT entrepreneurs with expertise, know-how
and initial (seed) funding on their way to setting-up and manage their own sustainable company with an
international ambition.”

Vision “Empower and support young Palestinian ICT start-ups to become successful, while bringing
prosperity and economic growth to Palestine.”

PICTI aims to support the Palestinian entrepreneurs and innovators in the information & communication
technology sector. The entrepreneurs who are welcomed to join PICTI are provided with the needed guidance,
mentoring and training in the areas of innovation & entrepreneurship before and during the incubation
phase. Moreover, they are educated to be familiar with the leadership skills, team management and any
modern tools to be utilized for the benefit of their businesses. At the end of the incubation phase,
entrepreneurs are connected with outside interested parties to get more information and resources that are

1 About Us. (n.d). Retrieved from http://picti.ps/



of immense benefit to their businesses. Afterwards, the projects are executed and developed in preparation
for the last stage; post-incubation phase.?

2 About PICTI. PICTI Annual Activity Report 2017, p.1.



Our Vision in the Future / Aspiration

PICTI is always on the lookout for “Outside the Box” solutions in order to face the unique challenges that
accompany the development, advancement and enlargement of economic development in Palestine.

PICTI greatly aspires to support the young Palestinian ICT start-ups and entrepreneurs, develop Palestinian
small and medium-sized enterprises (MSME’s) as well as tackling growth model sectors in order to generate
new job opportunities, attract foreign investment and build a sustainable Palestinian economy.

How this can be achieved?

PICTI supports Palestinians in becoming active participants at the global level through offering them an
integrated package of world-class business development services targeted at generating lively enterprises.

That being said, PICTI provides professional business services to nurture, grow and support innovative spirit,
creative minds and resourceful ingenuity of Palestinian entrepreneurs. It's the place where innovation,
creativity and ingenuity lies.

Open data fosters

a culture of creativity,
ingenuity and
innovation.




It's all about Networking

Through networking, PICTI is able to exchange technical expertise, know-how, develop best practices, mentor
graduates-to-be, develop mentorship programmes, organize activities, capacity building and boot camp
events, gain donor funding as well as utilize existing access to international networks in order to collectively
manifest the process of entrepreneurship in the country.

Partnering

PICTI is proud of its long-term strategic partnerships with local universities, local and international non-profit
organizations as well as the European Business and Innovation Centers Network (EBN), MENA Incubators
Network and other various member-networks.

We believe in the collective power of Partnerships. We can only advance if WE ALL JOIN HANDS.

Proudly members of

& wamda @ebn mowgli  zcomaal

innovation network The leading crowdfunding platform of the Arab Warld



Our services3

Business services: each team goes through
a process of project and market value that
starts with market analysis till the start-ups
is defined as a legitimate business.

Training and Education: our main goal is
training the incubated team and educate
them to be familiar with the inside-out of
leadership skills, team management and
modern tools to be utilized for their business
benefits.

Connecting: networking is the main door for
each team in our programs to get more
information and resources after the end of
the incubation phase.

Access to Finance: networking with emerging
companies and grants are the channels that
PICTI provide to the incubated teams to
enlarge their scale of work.

3 Services. (n.d). Retrieved from http://picti.ps/




Our Training Programs#*

QO

cooper8up

Creative and innovative
technological startups are chosen
for the program to be suitable for

development, support and
investment.

3

BITHL

The biggest co-working space in Gaza strip
that provides 24 hrs./7 days comfortable
working spaces where Palestinians can find
work, connect, communicate and learn all
the day.

4 Programs. (n.d). Retrieved from http://picti.ps/

TECHLANC

A set of specialized courses and trainings in
all fields are provided for all the community.

Gaza

The Largest and Best - maintained
database of connections within
startup and Tech ecosystems around
the world.



Incubation Process®

Candidates for a position in the incubator organization go through a number of phases:

e Pre-incubation Phase N.1 (Providing Training):

a.

In order to be accepted in the incubator, a candidate must submit an on-line request with
an attached business idea.

A form of experts evaluates the proposed business idea and decide whether the candidate
will be accepted or not.

After gaining access to the pre-incubation program, the candidate enters a 5-days training
program (boot camp), where he/she learns the basics of developing a business plan,
financial plan, marketing & sales, research, etc. A PICTI network of mentors is involved in
providing this training.

If the candidate performs according to PICTI standards, he/she will progress to the pre-
incubation phase N.2.

e Pre-incubation Phase N.2 (Providing Service):

a.

The accepted pre-incubated candidate will be provided with the following services: network
and infrastructure, office space, coaching, and anything else that is required to become
successful.

All the services provided are free of charge. If the accepted pre-incubated candidate
performs according to PICTI standards and delivers a solid business and financial plan,
he/she is allowed to pitch for a forum at PICTI.

At the end of the pre-incubation phase N.2, the candidate pitches his/her business idea
in front of an external sponsor and for a spot at PICTI. The sponsor can vary per pitch event.
An average of 2 pitch events is organized annually. The sponsor of the pitch event is not
just sponsoring the event, but is also providing seed funding if the pitch is successful.

. After a successful pitch, the candidate is transferred to the incubator.

The over pre-incubation phase takes 1 month.

5 Palestine Information & Communication Technology Incubator Strategy 2017-2019, p.5-6.



Incubation Phase:

At this point, the candidate is an actual start-up. Being part of the incubator organization, the
start-up will receive seed funding (from the sponsor) and will be provided with services from
PICTI such as support & business development, office spaces, access to internet, laptops,
telephones, etc. Such services are free of charge!

Example of possible sponsors for the start-up companies are PALTEL Group, Cisco, the Islamic
Development Bank, Intel, and many more.

The overall incubation phases take 105 days. This period of time can be extended in particular
cases.

Acceleration:

After the incubation phase, the start-up will progress to the accelerator organization. This
accelerator can be the sponsor of the event, but not by definition. The accelerator
organization/company adopts the start-up in terms of guidance and facilitation. From now on,
the start-up is not PICTI’s formal responsibility. Practically, however, the link to PICTI will remain.

Two of the major and successful start-ups that PICTI welcomed in 2018 were:

Pal Code Solutions: a programming company based in Ramallah; that provides businessmen
and women one single account that offers them access to a whole range of business tools
that they would have to buy separately from dozen different vendors if it weren’t for that little
user name and CODE.

Global Shop: a company which operates as an intermediary that is specialized in offering
online marketing services for all the market segments. It aims at providing all kinds of products
over the internet in order to facilitate the demand-supply process and increase the customers’
trust in online shopping.



What's Special about us?

Starting a company can indeed be an exhausting and lonely process for a first-time entrepreneur. There is
definitely a lot of hard work, self-discipline and the process can be fraught with potholes that might affect
progression of the start-up.

Over the last decades, lots of start-ups have turned to business incubators and accelerators to scale their
businesses and transit to a sustainable enterprise. These business incubators and accelerators help start-
ups accelerate their business growth and success by providing support in a variety of areas including training,
mentorship, office space, seed capital, networking connections, etc.

What'’s distinguishes PICTI from other incubators in the West Bank?

PICTI, amongst others, provide start-ups with a variety of benefits that are FREE OF CHARGE! And that is a
plus indeed!

Such benefits are enclosed as the following:

a. Office space: AT PICTI, we offer start-ups and new business founders the needed co-working space
for free. This solves many problems for start-ups, mainly allowing them to find a professional space
to work in.

b. Specialized equipment: At PICTI, we invest in specialized equipment such as prototyping equipment,
3D printers, Mac devices, etc. Investing in such specialized equipment can be of immense benefit for
companies to grow and scale up. Thus ease of access to such costly equipment.

c. Experienced mentors: At PICTI, we offer start-ups with a network of tech savvy experienced mentors;
who help start-ups stay focused, set priorities and avoid mistakes.

d. Group training an education. At PICTI, we provide start-ups with an array of important business
training programs varying from legal advice or Intellectual Property terms to general business
challenges.



Tech Start-up and Entrepreneurship Ecosystem in the West Bank and Gaza
Strip®

Thanks to increased access to resources and the global technology-led cost reductions, tech start-ups and
entrepreneurs are increasingly emerging in both developed and developing countries. These tech start-ups
and entrepreneurs establish an attractive investment pool in front of early stage investors. However, in order
to attract the appropriate financing to ensure the growth of such businesses, there needs to be a better
understanding of the tech start-ups and entrepreneurship ecosystem; that is how these tech start-ups and
entrepreneurs form ecosystems, what makes them grow and achieve prosperity and sustainability, what are
the internal dynamics of these ecosystems and how they are connected with the local economy to boost
productivity and employment.

The tech startup ecosystem in the West Bank and Gaza is an early stage ecosystem. On average, each yeat,
19 more startups are created than in the previous year, resulting in a 34 percent compounded growth rate
in startup creation since 2009 (see Figure 1.1: Start-up Growth in the West Bank & Gaza Strip).
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6 World Bank. 2018. Tech Startup Ecosystem in West Bank and Gaza.; and Henry, Scott. 2017. Tech Start-up
Ecosystem in West Bank and Gaza.



Figure 1.2: Time to Complete Procedural Tasks in Life Cycle of a Start-up Across Regions (Dar es Salaam,
West Bank & Gaza, Beirut).
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Figure 1.3: Percentage of Female Founders across Analyzed Ecosystems
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Figure 1.4: Gender Distribution of Founders in the West Bank and Gaza Strip
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Figure 1.6: Previous Role Type of Founders by Gender in the West Bank and Gaza Strip
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Figure 1.7: Average Age of Founders across Various Ecosystems
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Figure 1.8: Age at Founding by Gender
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Figure 1.9: Highest Degree Earned by Founders
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Figure 1.10: Previous
Educational Background by
Gender
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Figure 1.11: Educational
Experience Founders
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Supporting Infrastructure for Entrepreneurship

The two main elements of supporting infrastructure for start-ups in the West Bank and Gaza Strip are
accelerators and incubators. Previous researches proved that accelerators and incubators play a significant
role in supporting start-ups through providing them with the needed skills and capacity-building, access to
a network of mentors and a network of connections with other ecosystem stakeholders.

There are 20 accelerator programs for start-ups in the West Bank and Gaza Strip, amongst them:

e Palestine’s Information and Communications Technology Incubator (PICTI) - Non-profit ICT incubator
which was founded in 2004 as a technology-based physical incubator facility and grew to offer
business services to Palestinian entrepreneurs.

e Bader-ICT incubator providing seed capital that supports technology and ICT-related startups. Badar
focuses on growth and expansion of companies through funding, business resources, and mentors.

e Bethlehem Business Incubator (BBI) - offers training services and workshops, internships,
mentorships and network opportunities to early-stage start-ups with a focus on women and youth
who are interested in the non-ICT sector.

e Business Startup Incubator Support (BSIS) Program - Part of the Leaders Network which was one
of the first organizations focused on digital entrepreneurship in Ramallah. With funding from the
European Union, BSIS focuses on startup incubators in Nablus, Ramallah, Bethlehem, Hebron, East
Jerusalem, and Gaza and provides entrepreneurs with shared office space and resources, business
advice, training, and coaching.



Business Technology Incubator (BTl) - BTl aims to design, develop, implement and promote
initiatives supporting young and marginalized Palestinian entrepreneurs with creative and unique
ideas towards transforming their concepts into profitable Small and Medium Enterprises (SMESs).

Birzeit University Najjad Zeenni IT Center of Excellence - Runs a pre incubation program and
business plan competition event focused on IT startups. The center provides seed funding to
qualified entrepreneurs as well as entrepreneur-investor matchmaking services.

CEWAS - Launched the Middle East Start-up Program in Palestine in 2015. The program has
incubated 10 innovative startups through training modules, individualized coaching, mentoring, and
networking activities. CEWAS focuses on environmental issues including water, sanitation, and waste
management and runs a yearly competition event.

FastForward Accelerator - Part of the Leaders Network and one of the first startup accelerators in
Palestine. FastForward was started in 2013 and provides seed funding (up to $20,000) along with
office space and technology, access to mentors, training courses among other services over a period
of four months.

Gaza Sky Geeks - The first startup accelerator in Gaza providing coworking space, startup
accelerator, and technology education for Gazan startups. Gaza Sky Geeks was launched in 2011 in
partnership with Google and Mercy Corps.

Ibdaa - Seed fund which provides university services, networking, mentoring, and capacity building.
The fund holds competition events in which five to 10 startups are selected for seed funding from
incubators. Ibdaa is mainly focused on the ICT sector and holds partnerships with Palestinian
universities.

TYO - Based in Nablus and focuses on female empowerment and enterprises that are micro, small,
or medium-sized, with the goal of scaling-up 15 women through incubation and/or investment.



Figure 1.12: Accelerator Programs Attended by Start-ups in the West Bank and Gaza Strip
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Figure 1.13: Start-up Success Factors
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Summary of Gap Analysis and Stage of Ecosystem

It is evident that the start-up ecosystem in the West Bank and Gaza Strip is an early stage ecosystem that

is beginning to advance and mature.

Ecosystem Area

Table 1.1: Development Stage of Ecosystem

Community

skills

Supporting Infrastructure

Investment

Constraints

OVERALL




Policy Recommendations

Below are suggested high-level policy recommendations for different policymakers that are intended to
provide a set of examples of policies that can be applied to support the tech start-up and entrepreneurship
ecosystem in the West Bank and Gaza Strip:

e Community
a. Strengthen coordination among multiple stakeholders to support the ecosystem’s growth.
b. Build the capacity of intermediaries and networking assets to increase community and clusters.

e Skills
a. Expand practical education in universities and through rapid skKills training programs and
accelerators connected with public education programs.

e Support Infrastructure
a. Increase capacity building of mentors and foster the creation of angel networks. Aim towards
professionalization of accelerators and facilitate entry of international talent (e.g. mentors,
entrepreneurs or capacity builders) into the ecosystem.
b. Connect ecosystem with domestic traditional sectors and create tech verticals.

e Investment
a. Catalyze early stage financing and increase quality of pipeline investment.

e Constraints
a. Address processes constraints (e.g. access to loans and funding).



L/EXF’DTEEH

‘ Technology Week 2018

Start-up Movement: Palestine Technology Week - Expotech 20187

Since its inception, PICTI has facilitated and supported young Palestinian ICT startups and entrepreneurs
with expertise, know-how and seed funding and paved the way to set-up and manage their own companies
with an overwhelming ambition. Moreover, it has provided sustainable channeling between startups,
accelerators and investors at both the local and international levels including Palestinian Diaspora.

In cooperation with the Palestinian Information Technology Association of Companies (PITA) and other
players in the ICT sector, PICTI has organized an event that is dedicated to the information and
communication technology in Palestine, Palestine’s Tech Week - EXPOTECH 2018. This event showcases
the latest technological trends and opportunities happening on both local and global levels.

Along with other players in the business, it offers start-ups, entrepreneurs and innovators the chance to
learn more about the latest industry developments, experience a rich and highly focused event, participate
in sessions to expand practical knowledge about the ICT sector, engage in networking activities and
knowledge-sharing, expand their vision of how technologies impact businesses and most importantly Work
for a BETTER FUTURE.

This event mainly focuses on creating an enabling entrepreneurial ecosystem that paves the way for
entrepreneurs to find success, offering startups and entrepreneurs the unique opportunity to showcase
their products & services through a strong visible presence of their brand identity at the gathering of ICT
professionals & experts, and uncovering new perspectives & ideas that will help startups, entrepreneurs
and innovators master the smart adoptions that will help them advance.

7 Palestine Technology Week - Expotech 2018 Annual Report.



The Expo Tech Week 2018 created a platform for startups to make valuable connections, generate new
prospects and increase their business opportunities.



Incentive Package: Towards Entrepreneurship - Digital Palestine

It is worth mentioning the Council of Ministers’ decision to provide support to the ICT sector from start-ups
& entrepreneurs in the approved incubators and centers, nhew companies and existing companies to
investors in projects, universities and research & development centers; by offering them an incentive
package.

This incentive package is a crucial tool within the Palestinian Investment Encouragement law over regional
legislations and gives a competitive advantage for investors to invest in Palestine as this contract can be
granted to support strategic projects, geographic location or named sector to generate jobs, technology
transfer or implement international standards to protect the environment or generate energy from
alternative resources.

Contract Justifications

e Contribute in building knowledge economy and transfer technology.

e Empower entrepreneurs, new projects and fresh graduates.

e Improve competitive advantage of new and existing projects.

e (Generate jobs in the promising sector.

e Attract foreign direct investments & encourage local investors, entrepreneurs and fresh graduates.
e To comply with the National Policy Agenda 2017-2022.

Key Performance Indicators

e 70 Activities received incentives.
e 350 direct jobs generated.

Target: start-ups and entrepreneurs in the approved incubators and centers, new companies, existing
companies, investors in projects, universities and research and development centers.



Incentives

e Entrepreneurs projects.
a. Treated as new company.
b. For registration the address of company shall be in one of the approved incubation centers.
c. Registration fees will be waived.

e New companies: (0%) income tax for 4 years.

e Existing companies: (0%) income tax for 3 years, for companies never received incentives.

e Existing companies: (0%) income tax for 2 years, for companies received incentives.

e Investors and companies: approved contribution in financing Research and Development in the field
of Information and Communication Technology sector in start-ups, new companies, universities, or
approved R&D centers, will be deducted from the profits that are subject to the income tax.

e All projects will benefit from customs related incentives on equipment’s and inputs.

Referring to the “National Policies and Policy Interventions under National Priority 6: Economic
Independence” (National Policy Agenda 2017-2022);

e Creating job opportunities
a. Develop job creation programs for graduates, ensuring equal opportunities for women.

e Improving Palestine’s business environment
a. Support business start-ups and MSMEs.
b. Support and expand co-operatives.

c. Support and promote the digital economy.
d. Enhance ICT’s as a business enabler.
e. Strengthen Palestine’s cyber security and ensure the ICT’s sector freedom from external threats

and domination.



Thus, the need for local start-up ecosystem consolidation, in line with the National Policy Agenda
Interventions 2017-2022, is evident. We at PICTI believe that we address this need through our co-existence
and active participation in the local Palestinian Market.
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Participating in Entrepreneurship Competitions: Ja-Pal’s Best DigiBiz Solution
Competition 2018

“Participating in entrepreneurship competitions could be just the start you need, offering the perfect mix of
visibility, challenges and opportunities to drive your business idea in the right direction.” (Krystal Khalil,
Programs Director for Berytech, 2018).

Why aspiring entrepreneurs and start-ups from all sectors of innovation should give startup competitions a
shot? Entrepreneurship competitions provide visibility and networking through attending events and training
sessions and pitching your idea in front of a pool of experts, media channels, partners and investors;
entrepreneurship competitions provide access to grants, incubation and other prizes; entrepreneurship
competitions provide feedback and validation through listening to judges, industry experts or potential users
of your product/service/solution/business model, which allows you to test and validate your idea, adjust
and improve your offering according to the market needs; and finally entrepreneurship competitions are
your entry ticket to the ecosystem and expert support which helps you in having access to network of
mentors and experts who are willing to accompany you throughout your journey.8

PICTI has played a significant role in initiating several digital contests and competitions in both the West
Bank and Gaza Strip. This year, PICTI in partnership with the Palestinian Information Technology Association

8 Khalil, K. (October 24, 2018). 5 Reasons Every Entrepreneur Should Participate in Entrepreneurship
Competition. Retrieved from http://berytech.org/why-to-participate-in-entrepreneurship-competitions/



of Companies (PITA) and the United Nations Development Programme/Programme of Assistance to the
Palestinian People (UNDP/PAPP) have launched an initiative titled “Ja-Pal’s DigiBiz Solution Competition
2018” which was funded by the Government of Japan. The competition aimed at identifying creative change
makers from Jerusalem, the West Bank and Gaza Strip. Those talented entrepreneurs who have innovative
business ideas that make a difference in people’s lives across any types of socio-economic issues were
invited to submit their digital and smart tech ideas.

This initiative was open to all Palestinian community innovators, especially young females form the Gaza
Strip and the West Bank, including Jerusalem; who have an idea with an ICT business focused solution.
Those living in vulnerable areas including Area C and refugee camps were also encouraged to participate.

That being said, all categories that address the Sustainable Development Goals (SDG’s) who have an
information, communications or technological (ICT) focus were welcomed to be part of this initiative.

The competition’s main focus was on;

e Developing and promoting potential Palestinian business ideas that have an information,
communications or technological (ICT) focus.
e Promoting the spirit of competition and reduce the gender gap among Palestinian entrepreneurs.

Prizes offered:

e The 5 winning business ideas have been announced and presented in the Jericho Agro-Industrial
Park (JAIP) and during Palestine Technology Week - Expotech 2018.

e $1000 have been awarded to the top 5 winning ICT business ideas.

e Allthe 5 winning ideas have been selected to travel to Japan to further develop their business ideas
into prototypes.

The top 5 winners in the ICT competition were:



Wafaa Hmouda (West Bank) - Developing serious games for individuals with autism.
Ayham Bader (West Bank) - Electronic Waste Recycling.

Rabei Daraghmeh (West Bank) - Automated Tool Diagnosis Sinusitis.

Jumana Saad (West Bank) - the Sky Gate Game.

Suzan Atallah (Gaza Strip) - New Technology in Agriculture.
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Women entrepreneurship in Palestine: Palestinian Women Enjoying their
Economic Rights and Promoting Social Change

In a hyper-connected world with more than 40% of its workforce are women, it is time to empower women’s
participation in the digital revolution. Internet access and digital literacy is considered as a main driver that
enhances women’s economic empowerment, political participation and social inclusion through initiatives
that support increased productivity and income generation, mobilization and accountability, as well as
improved livelihoods and expansion of services.

From the global scene, on average across the developing world, nearly 25 percent fewer women than men
have access to the internet. In South Asia, the Middle East and North Africa, nearly 35 percent fewer women
than men have internet access. Without access to the internet and understanding of its potential, women
lack access to its tools, resources and opportunities. And because women are critical collaborators in the
effort to achieve development goals, a collaborative focus is encouraged to be made on bridging the internet
and the use of technology gender gap which highlights many future opportunities such as boosting women’s
income and income potential, increasing women'’s sense of empowerment and increasing women’s sense
of equity. An opportunity that is worth urgently pursuing; as the faster the gender technology gap is closed,
the sooner women, their families and communities will realize the significant socio-economic benefits that
can be unlocked through access to the internet and the use of its technology related tools.

According to the Palestinian Central Bureau of Statistics (PCBS), the labor force participation rate of
Palestinian individuals aged 15 years and above is 45.8%. The gap in the participation rate between males



and females in Palestine is still very big, where it reached 71.6% for males compared with 19.3% with
females.

The services sector was the biggest employer in the local market with 33.2% in the West Bank and 53.8%
in Gaza Strip. Our ICT sector is recognized as one of the drivers with a significant influence on the
development of Palestine’s infrastructure, quality of life, state of education, recognition of its rich, cultural
history and the emergence of its start-up economy, having more than 2500 ICT graduates annually with only
around 5-10% of its workforce as females.

Addressing the potential barriers that keep women offline or doesn’t empower them to use the internet’s
potential benefits and apply their technological studies into action especially for remote employment and
income-generation benefits is a fundamental factor for a positive and fruitful change.

Under this scope, PICTI has started an initiative to empower women and increase their participation in the
community as workforce within traditional and untraditional employment tracks.

Accordingly, PICTI is currently implementing an initiative in the West Bank titled “Strengthening the role of
women in the promotion of an inclusive and sustainable economic development and equality between
women and men in Palestine”, in partnership with Women'’s Technical Affairs Committee (WATC) and Alianza
Por La Solidaridad (APS) in the frame of the project “Palestinian women enjoying their economic rights and
promoting social change” funded by Generalitat De Valencia. This project is dedicated to all Palestinian
women living in the West Bank and Jerusalem.

It is a designed-led initiative that seeks to provide women entrepreneurs in the information &
communication technology sector with the support needed to strengthen their full economic potential and
promote the sense of equality between women and men in Palestine.

Project Outcomes:

e “Strengthened capacities for the creation of economic initiatives for women in the West Bank.”



e “Improved employment access capabilities of women survivors or at risk of gender-based violence
in Palestine.”

e “Economic actors and holders of obligations in Palestine are aware and assume changes and
commitments for the promotion of gender equality and the eradication of sexist violence in the
workplace.”

Conducting workshops in different Palestinian Universities for further awareness and promotion
about the initiative.
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Building Bridges: Start-up Booster Track Program to Foster EU-MED Cooperation

THE NEXT SOCIETY: An Open Community of Change Makers Engaged in Innovation and Economic
Development.

THE NEXT SOCIETY is an open community of change makers, entrepreneurs, investors, corporates, NGOs,
public and private innovation, research and economic development hubs from Europe and 7 Mediterranean
countries: Palestine, Algeria, Egypt, Jordan, Tunisia, Lebanon and Morocco.®

THE NEXT SOCIETY aims at mobilizing, promoting and reinforcing innovation ecosystems and economic
development in the MENA region.

THE NEXT SOCIETY believes in Reverse Innovation, the capacity of innovators from emerging countries to
come up with solutions to contemporary challenges that can inspire the rest of the world, by supporting
South Mediterranean innovators who develop local solutions with a global reach.

THE NEXT SOCIETY supports the emergence of talents and innovative leaders who will drive the next trends
and usages by targeting start-ups, clusters and technology transfer offices to accompany their development
and by doing so, places the private sector in the driving seat of innovation strategies.

9 https://www.thenextsociety.co/



Being a project partner with THE NEXT SOCIETY Community, PICTI always seeks to connect its incubated
startups, entrepreneurs and innovators with THE NEXT SOCIETY’s Start-up Booster Track program. This
program calls MENA entrepreneurs and innovators with impact-driven solutions in the following area: Tech
& Software, Food, Environment, Energy, Health and Social & Culture; to apply. Innovative early stage start-
ups can join the Start-up Booster Track program and benefit from the multiple services that it offers:

e Innovators Academy (Venture workshop and IP training).

e Entrepreneurship Mentoring Programme.

e Soft Landing (In European innovation hubs).

e [nternational Acceleration Programs.

e |International Business Development Missions.
e And; Power Dinners with Investors.

During 2018, 5 Palestinian start-ups joined THE NEXT SOCIETY Community:

EDUBOOK: Bringing Digital Transformation into
Education because Learning Changes Everything.

Edubook developed a web platform and mobile app
based on an innovative approach to present
Student Information and Learning Management
systems in a unified and easy-to-use space.
Its solution will share reports between parents and
educators which will allow them to get a better
understanding of the whole student status
(behavioral, social, emotional, cognitive, and health
skills).

The platform also offers a resource and quiz space



where students can improve their skills anywhere,
anytime!

Website: www.edubook.me

Country: Palestine.

Sector: ICT, e-learning, edTech.

Team: 4

Contact: Omar Rayyan, CTO,
omar.rayyan@edubook.me

PUPPET4KIDS: IMPROVING THE PSYCHOSOCIAL
WELL-BEING OF CHILDREN THROUGH THE USE OF
PUPPETS.

Puppets4Kids (P4K) is a social entrepreneurship
enterprise currently working as a department under
the umbrella of Yes theatre. It established its work
in 2014.
It's a collaboration of professional entrepreneurship
puppetry practitioners who graduated from YT
programs to work directly with marginalized
communities across the district in order to foster
better psychological wellbeing, provide recreational
and extracurricular activities for children and young
people especially in the marginalized areas in West
Bank through social entrepreneurship.


http://www.edubook.me/
mailto:omar.rayyan@edubook.me

It aims at fostering the professional dialogue
dynamics necessary for improving the mental
health problems and psychosocial well-being of
Palestinian children and youth through the medium
of puppet theatre.

Website: www.yestheatre.org

Country: Palestine.

Sector: Creative Industries.

Team: 4

Contact: Mohammad Issa, General Manager,
yes.theatre@gmail.com

Edunation: THE NEXT GENERATION LEARNING
ENVIRONMENT FOR INTERNATIONAL SCHOOLS.

Edunation is a provider of a new-age, learning
environment that addresses learning needs into
one platform. It strives to help students capitalize
on teachable moments by giving them instant
access to knowledge whenever-wherever their
curiosity and learning needs peak and delivering a
higher success education.
Its platform is uniquely designed to accommodate
multi-lingual, multi-campus and multi-curricula
environments.


http://www.yestheatre.org/
mailto:yes.theatre@gmail.com

Website: www.edu-nation.net

Country: Palestine.

Sector: Informative, Education Technology.

Team: 12

Contact: Firas Jabbour, Founder & CEO, firasj@edu-
nation.net

EVENTATI: INNOVATIVE EVENT AND TICKETS
MANAGEMENT PLATFORM.

Eventati offers an event and ticketing management
platform. It is a self-service space allowing for
anyone to create, organize, share and promote,
manage and sell tickets.
The platform is adapted to all kinds of events such
as music, performing art, festivals, fundraising,
political, parties, seminars, workshops, training,
tours and more. The aim is to share thoughts,
passion and keep everyone connected and up-to-
date.

Its main advantages are:

o Creating global scale experiences and
memories.
e Improving social innovation and interaction


http://www.edu-nation.net/
mailto:firasj@edu-nation.net
mailto:firasj@edu-nation.net
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e Reduce paper printing by providing
environmentally friendly tickets.

e Making the organization of events easy for
everyone.

Website: www.eventati.me

Country: Palestine.
Sector: Ticketing, Event Registration.

Team: 1

Contact: Shadi A. Baker, Founder & CEO,
shadi.baker@gmail.com

UBCONNECT: CONVERT YOUR MOBILE NUMBER
INTO A BUSINESS CARD!

UBConnect, with its main product UBCard, gives
accessibility a greater meaning by empowering
businesses to step forward into different
community’s agendas by leveraging a well-
organized & digital network of professionals and
businesses throughout a phone-based
platform.

UBCard is an innovative digital platform that allows
users to turn their business cards into digital cards
managed & controlled seamlessly by their mobile
number. From now on, your mobile number is your


http://www.eventati.me/
mailto:shadi.baker@gmail.com

business card!
UBConnect aims to solve the waste of time of an
ineffective and conventional method of doing
business and cultivating network. UBConnect will
serve conferences & conventions, as well as
companies.

Website: www.ubcard.net

Country: Palestine.
Sector: Internet of Things, Big Data.

Team: 4

Contact: Hafeth Zughayer, Co-Founder & CEO,
ceo@ubcard.net

As part of the activities of the Next Society program, Berytech headed an international delegation of 16
startups from the Mediterranean who participated in the Web Summit Conference, named by Forbes as the
best technology conference on the planet.

Meet us at the Web Summit

Lisbon, November 5 - 8, 2018

Berytech

The Web Summit Conference took place in Lisbon, November 5-8, 2018 in partnership with Berytech. 16
Start-ups from Algeria, Egypt, Jordan, Lebanon, Morocco, Palestine and Tunisia were invited to build
connection, gain knowledge, network and maximize their exposure.


http://www.ubcard.net/
http://berytech.org/projects-lab/the-next-society/
https://websummit.com/

2 of PICTI's incubated start-ups participated in the Web Summit: Eventati and UBConnect (mentioned above
in more details).

Moreover, a mentoring awareness session was organized in partnership with PICTI and set to be delivered
by Mowgli under THE NEXT SOCIETY Mowgli Mentoring Program. The mentoring awareness session was
delivered by Mowgli coach and lead facilitator Simon Edwards on January 30t at the Innovative Hub,
Ramallah.

nentoring a changing world |0

Mowgli Mentoring’s EMCC accredited Mentor Training and Entrepreneur Mentoring Programs are being
delivered under THE NEXT SOCIETY project, an initiative funded by the European Union. The programs
objectives are to enhance the capabilities of innovative organizations and to create a pool of highly
motivated MED innovation ecosystem members who will act as mentors for future generations of
entrepreneurs and innovators, building the foundations for a sustainable MED mentor network.






The 3 National Forum for Innovation and Entrepreneurship Ecosystem in Palestine

Palestine’s Information & Communication Technology Incubator (PICTI) participated in the 3 National
Forum for Innovation & Entrepreneurship Ecosystem in Palestine. The opening ceremony took place at the
Red Crescent Society on Saturday October 6th, 2018 Under the Patronage of His Excellency President
Mahmoud Abbas. The forum lasted for 3 days (6-8/10/2018) and included an exhibition for Start-ups and
Organizations.

The 3-days event hosted well-known local and international speakers who spotted the lights on the
Palestinian innovative mindsets and the importance of investment in their business ideas, rules and
regulations that support innovation and entrepreneurship in Palestine, in addition to innovation and
entrepreneurship as means for economic growth and prosperity in the Palestinian Society.

Along the 3-days, PICTI welcomed dozens of citizens inquiring about the business services and incubation
programs that it offers and provides, varying from business training and managerial skills to access to

finance and connection with other related bodies both locally and internationally.

1st Day

Innovation
Creativity &
enuit
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3rd Day: Group of incubated start-ups at PICTI (in the West Bank and Gaza Strip) presented their smart
tech business ideas within THE NEXT SOCIETY Start-up Booster Track Program.
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Furthermore, during the 3 day, PICTI's Chairman, Dr. Yahya Al-Salgan, participated in the workshop
“International Key Success Factors for the Palestinian Innovation Ecosystem”, alongside Mr. Salah Amleh;
Director at Growth Training & Development and Mr. Laith Kassis; Board Member at the Higher Council for
Innovation & Excellence.




Headlines in Newspapers “PICTI’s participation in the 3 National Forum for Innovation &
Entrepreneurship Ecosystem in Palestine”.
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