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1. OUR STORY

PICTI — Palestine’s 15t Non-Profit ICT Incubator

As the first business incubator in Palestine, PICTI is known for its effective incubation services, creating
investment opportunities for innovative and unique entrepreneurial projects within the ICT sector. Notably
the only incubator that operates in both the West Bank and the Gaza Strip, PICTI has had numerous
impactful achievements across Palestine. Since its founding in 2004, the incubator supported more than
100 freelancers and helped operate 600 startups. PICTI currently provides more than 70 different types
of services under 40+ projects and programmes, with the support of its 70+ partners. Not only does PICTI
focus on a variety of target beneficiaries and industries, but they also have different business models and
strategies that cater to different kinds of target audience.

PICTI is always on the lookout for “Outside the Box” solutions in order to face the unique challenges that
accompany the development, advancement, and enlargement of economic development in Palestine.
With that, PICTI greatly aspires to support young Palestinian ICT startups and entrepreneurs by providing
professional business services to nurture, grow, and support the innovative spirit, creative minds, and
resourceful ingenuity of Palestinian startups and entrepreneurs. It is the place where innovation,
creativity, and ingenuity lie.

To achieve its aspirations, PICTI supports Palestinians in becoming active participants at the global level
through offering them an integrated package of world-class business development services targeted at
generating lively enterprises. The incubator also believes that is all about networking, where PICTI is
able to exchange technical expertise, know-how, develop best practices, mentor graduates-to-be,
develop mentorship programmes, organize activities, capacity building and boot camp events, gain donor
funding as well as utilize existing access to international networks in order to collectively manifest the
process of entrepreneurship in the country. Furthermore, through the collective power of partnerships,
PICTI is proud of its long-term strategic partnerships with local universities, local and international non-
profit organizations as well as the European Business and Innovation Centers Network (EBN), MENA
Incubators Network and other various member-networks.

Through its continuous efforts, PICTI is constantly working to achieve its mission of inspiring, facilitating,
and supporting young Palestinian ICT entrepreneurs and its vision of empowering and supporting young
Palestinian ICT startups to become successful.
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3. THE PALESTINIAN ENTREPRENEURIAL
REALITY

Entrepreneurship revolves around an individual’s ability to turn ideas into action and reality. It includes
finding profitable opportunities, being innovative, taking risk, mobilizing resources, being able to work
independently, and planning and managing the idea or project to achieve objectives. Promoting
entrepreneurship is known to increase employment, economic development and reduce poverty. In order
to increase self-employment and entrepreneurship activities in a country, there needs to be an increase
in emphasis on the business environment of the country, its infrastructure, its political stability as well as
its legal environment. Furthermore, countries need to provide help in technical and managerial aspects
such as how-to start-up a new business, how to prepare a business plan, the marketing and production
process as well as financial skills. Entrepreneurs begin their journey with a simple thought, which they
believe could benefit many people and in multiple ways, but what matters is for the thought to turn into
something tangible.

Entrepreneurship is not new to Palestine. The collective effort of many governmental and
nongovernmental organizations and individuals have helped in fostering an entrepreneurial ecosystem
where different actors depend on one another and work together for the advancement of all. In 2015, in
an effort to understand the Palestinian ecosystem, Silatech and Palestine for a New Beginning (PNB)
collaborated to “map” the ecosystem. The ecosystem players were divided into seven categories:
education, government, finance, donors, media, corporations and the largest segment, support
organizations, all which play an integral role. Furthermore, there are many projects in Palestine tailored
towards research and policy advisory to identify opportunities to accelerate the Palestinian startup and
entrepreneurial community development. There are also media outlets that cover entrepreneurs, their
businesses and their successes and failures on a consistent basis to foster the entrepreneurial culture.
Similarly, there are increasing organizations such as incubators and accelerators that measure
entrepreneurship and the support provided to entrepreneurs. Palestine is also partnering with different
individuals and institutions who can transfer the know-how and expertise to advance the entrepreneurial
eco-system in Palestine.

Palestine is full of talented and ambitious graduates and entrepreneurial minded people. However, they
are held back by significant obstacles, including limited resources, access to investors and the assorted
regulations of Palestine. A major barrier to the growth of entrepreneurship in Palestine is the scarcity of
entrepreneurial skillsets, which is why there has been a great attention on improving skills among young
generations and graduates to enhance start-ups initiative and to increase the potential of success of start-
ups. Access to finance is another dominant constraint to entrepreneurship in Palestine. Without a doubt,
there are some programs in Palestine initiated by different actors that work to advance the entrepreneurial
ecosystem by providing financial support. However, it is also necessary to understand the reality of the
entrepreneurial sector in Palestine in that it remains a donor-driven sector, which means that most of the
efforts are financially supported by bilateral, multilateral and corporate donors. While this support is



necessary for the sector’s development, players should find other means to operate in an independent
manner and to try to not let funding restrict them from advancing their ideas. Additionally, there exists no
sustainable environment in Palestine to equip entrepreneurs with the tools needed to scale their
businesses. On the same note, while the process of registering a company has been improved and
shortened, the legal structure in Palestine is still very complex, where it is expensive and not investor
friendly.

Palestine is trying to work around these challenges and to provide training and guidance to youth to
become the next generation of business leaders. In an effort to overcome such barriers, programs are
being implemented that bring Palestinian entrepreneurs, startup companies, technology companies and
other business entities together, both local and international. Furthermore, many institutions in Palestine
are providing students with the needed skill-sets to create companies and develop themselves further,
with the aim of creating a board that calibrates high standards at Palestinian educational institutions given
that entrepreneurial ecosystems must be built and managed by entrepreneurs. Palestine is also slowly
changing by involving more entrepreneurs in the process.

While the unfortunate reality of the challenges Palestinians face can disillusion entrepreneurs to start a
company, the local Palestinian business community is still stepping up to the challenge of supporting an
effective environment for start-ups to succeed. The culture of entrepreneurship runs deep in Palestine,
but there is still a long way to go. Indeed, building a successful entrepreneurial ecosystem requires the
contribution and cooperation of various players, all working to empower the entrepreneurial ecosystem
in Palestine and to open new windows for its trailblazers.



4. PICTPS LATEST STRATEGIC DIRECTIONS

Nowadays, digital transformation has become a strategic choice for regions that seek to develop their
various economic sectors. The idea behind digitizing the Palestinian sectors was crystallized due to the
accelerating positive effect that digital transformation bears.

And from this standpoint, PICTI’s latest strategic direction revolved around digitization and integration of
information technology in the various Palestinian economic sectors, through supporting entrepreneurs,
enhancing investor confidence and investing in emerging companies that employ various technological
tools used to come up with solutions that serve the Palestinian people.

This was clearly demonstrated throughout the implementation of several initiatives and projects that
targeted the Agricultural sector, Tourism sector and Women Empowerment in the ICT sector.

“Palestinian Women Enjoying their Economic Rights and Promoting Social Change” and
“Reducing Gender Inequalities in the Occupied Palestinian Territories” —\Women Tech.

Women are underrepresented in the ICT sector in Palestine. They are also underrepresented in
managerial and decision-making positions. Although this is a general problem, the percentage of women
owners and managers of ICT companies are almost non-existing. For that reason, PICTI seeks to carve
the path for changing the Palestinian women'’s fates and livelihoods and making a footprint to prove that
Palestinian women can be in the forefront.

Under this scope, PICTI is rigorously moving towards the significant inclusion and integration of women
in the ICT sector through conducting women specific empowerment initiatives to improve capacity and
enhance access to employment opportunities, encouraging better professional networking among
women through online platforms, using gender-specific measurements to combat societal stereotypes
and misconceptions, supporting re-vitalization programs for economic development with a focus on
private sector including ICT to enable sustainable job creation based on market demand, providing
technical capacity-building programs geared at improving women technical skills as well as life and
communication skills, launching awareness campaigns geared towards encouraging women
engagement in the job market and targeting social restrictions on employment, stereotypes on women
education and employment and providing relevant and accessible mentoring support services (the
availability of women mentors is very important as they play both a mentor as well as a role model
support).

“The Mediterranean as an Innovative, Integral and Unique Destination for Slow Tourism
Initiatives” — Tech Tourism.

Med Pearls is a cross-border project that aims to internationally position the Mediterranean as an integral
destination of quality and excellence for Slow Tourism (ST) by accelerating innovative initiatives built
from public & private cooperation. Slow Tourism invites travelers to tourism at a reduced pace, one that
is sustainable and responsible, and to discover new destinations while respecting them and having direct
contact with local communities. Through a partnership of 8 complementary organizations, covering 6
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countries and destinations, local startups and entrepreneurs will be supported (financially and technically)
to develop ICT solutions and integrate them into the new Pearls (created Slow Tourism products);
adapted to the tourism of the 21st century. A real network of homologue experiences throughout the
Mediterranean region will be created allowing visitors to live similar experiences, of same quality, in any
of the 13 areas in which Med Pearls will be deployed, thus ensuring that the Mediterranean is
commercialized as an integral tourist destination and not simply as a sum of different markets. That being
said; PICTI will help startups and entrepreneurs in the development of 6 ICT solutions to promote the
developed tourism products and destinations in addition to establishing facilities for product development
and innovation concerning this field and action plans for the implementation of Slow Tourism strategies
in pilot areas.

“Innovation and ICT Sector Development as a Tool for Peace and Prosperity in Palestine” — Agri
Tech.

This project was the seed for building a Palestinian AgriTech ecosystem that is capable of penetrating
the local and the international forums and markets and so proving that the Palestinian people is a resilient
and innovative community despite the surrounding obstacles and constraints. Through that, PICTI was
able to revolutionize the ICT industry in Palestine by introducing the field of agriculture and integrating
them with one another, with the intention of advancing both ICT and agriculture in Palestine. Throughout
the project, PICTI aimed to develop innovative and ICT-related solutions for the agricultural development
in Palestine by enhancing and strengthening young leaders and entrepreneurs to be engaged in the
social innovation and the AgriTech development. This was done by optimizing the relations with
universities’ professors and farmers and other stakeholders. PICTI also supported communication
between stakeholders of the sector (companies, universities, official bodies, NGOs...etc.) in order to
optimize the whole ecosystem regarding the sector of AgriTech.

The future vision for developing the various Palestinian sectors depend on using the tools and the
applications of the fourth industrial revolution such as Al, 10T, NANO Technology, Big Data and other
areas which rely on the digitalized technology that has become a key player and a cornerstone for
developing these sectors. This aligns with PICTI’s strategic goals and aspirations toward supporting and
fostering the Palestinian entrepreneurial ecosystem.

In a nutshell, PICTI’s strategic plan for (2020 — 2022) can be abridged in the following pillars:

Changing the entrepreneurial culture among the Palestinians and establishing a platform that will
promote for more knowledge exchange and experience outsourcing between universities and
entrepreneurship programs.

Empowering youth - especially women — in the decision-making process and in the entrepreneurial
ecosystem as this will serve in raising the level of sustainable development in Palestine and will help
in returning great benefits to the economy.

Working with the governmental and the private sector to set out recommendations and suggestions on
how to bolster and scale up entrepreneurship in Palestine and enact laws and facilitations that will
accordingly help the Palestinian entrepreneurs to take risks and create innovative ideas.



Pushing the Palestinian entrepreneurs to be motivated and inspired despite all the circumstances and
the obstacles they face, so they can be aware that there is always going to be a risk and they might
fail and these risks or weaknesses can be tackled through professional mentorship and success stories
promation.

Increasing the number of entrepreneurship competitions and contests and encouraging different
stakeholders and companies to invest heavily and support the entrepreneurs’ ideas.

Enhancing and building partnerships with local and international institutions to support and develop the
entrepreneurial spirit.

Involving the business community and the private sector, including private educational institutions such
as colleges and universities in the entrepreneurial ecosystem.

Strengthening the capacities for the creation of economic initiatives for the Palestinian women and
improving their access to the labor market.

Contributing to enhancing innovative ICT-related solutions for the economic development by
strengthening young leaders and entrepreneurs to be engaged in the social innovation and the
AgriTech development.

Promoting gender equality and helping in creating ideas that could tackle women’s problems.

Going towards digitizing the Palestinian economic sectors and subsectors and encouraging the
Palestinian youth to create ideas and solutions within the new digitized sectors such as FinTech and
AgriTech.

Empowering and reinforcing the role of the Palestinian youth and entrepreneurs in penetrating the local
and the international levels and forums and increasing their employment access, through building their
skills and capabilities in the fields of outsourcing and freelancing and providing them with internship
programs to help them be more involved in the labor force.
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5. ACCOMPLISHMENTS OF 2020

“Palestinian Women Enjoying their Economic Rights and Promoting Social Change”

Palestine Information and Communication Technology Incubator (PICTI) in partnership with Alianza Por
La Solidaridad (APS) and Women’s Technical Affairs Committee (WATC) have finalized the
implementation of the project “Palestinian Women Enjoying their Economic Rights and Promoting Social
Change” funded by Generalitat De Valenciana.

The overall objective of the project focused on strengthening the role of women in the promotion of an
inclusive and sustainable economic development and the equality between women and men in Palestine.

Our Portfolio: Meet Our Startups

N.1: Strengthened capacities for the creation of economic initiatives for women in the West Bank: This
designed-led initiative seeks to provide women entrepreneurs in the information and communication
technology sector with the support needed to strengthen their full potential and promote the sense of
equality between women and men in Palestine. Those who have innovative and creative ideas that may
address socio-economic issues were invited to submit their ideas with a clear proposal about their start-
ups.

12 women startups and entrepreneurs were selected to enter a full incubation programme at PICTI within
this project. Within the incubation programme, they were provided with an online coaching programme
that covered the following topics: concept of entrepreneurship, entrepreneurial skills and traits, leadership
skills, team building and attracting talents, human centered design, business model canvas, marketing
plan, business and growth planning, technical writing and time management. Furthermore, they were
provided with the needed technical/legal assistance, advice, mentoring and online coaching to further
develop and improve upon their business ideas/startups.

By the end of the incubation programme, PICTI succeeded to equip thee entrepreneurs with advanced
entrepreneurship skills; thus, graduating women entrepreneurs with solid and well-refined business
startups; whom were ready to enter the Palestinian market.

Olfat Eweidat Noora Shawareb
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Manar Younis

Aisha Dweikat

Aisha Design

Maysaa Jabareen

Smart Translator for People with Special
Needs

Fatima Ahmad

Ghaida Jurban
ZTOON Studio

Maram Kawazbeh

AR/VR System for autism patients
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Ghadeer Najjar

Hana Sham Scent

Online Coaching Program

N.2: Improved Employment Access Capabilities of women survivors or at risk of violence in Palestine.

Within this outcome, 24 women from different educational levels and backgrounds were selected to
participate in 3 months internship programme at several ICT Companies and Community-Based
Organizations and Institutions. These 24 women were provided with the needed personal and economic
empowerment trainings in order to encourage them to better exploit their skills and abilities; thus,
integrating match-making best practices between their capacities and the labor market requirements.

Along their participation in the internship programme, the 24 women were provided with a coaching
program by Experts Turnkey Solutions Company to enable them to compete in the local market. The
training has been conducted between July and August through interactive online methodologies.

35 training hours were provided by the consultant; Bader Hudhud on the following topics: listening skills,
presentation skills, interview skills, writing skills, CV writing, time management, working from home,
business communication market analysis, job searching and freelancing; in addition to another 6 training
hours that were provided by the trainer; Islam Faroun on the following topics: create Gmail account,
create LinkedlIn profile, create a profile in Jobs.ps, create a profile on Facebook, create a Facebook page,
create a Facebook group and learn how to configure Facebook page with the best configuration.

What distinguishes this training is the creative methodology used in delivering the training content to the
participants which was translated through virtual small group discussions, online case studies, active
summaries and interactive group games.

By the end of the training, participants were equipped with the needed advanced employability skills and
were provided with new methodologies for interactive training methodologies and approaches.

The videos for the training sessions can be viewed here.
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https://www.youtube.com/channel/UCpCNgn5Mb0etakka6eiljLQ

Breakfast Dialogque: ICT Companies Promoting Economic Growth and Women Inclusion

N.3: Economic actors and holders of obligations in Palestine are sensitized and assume changes for the
promotion of gender equality and the eradication of sexiest violence in the workplace.

Within this outcome, the Palestine Information and Communication Technology Incubator (PICTI) has
demonstrated a study under the framework of the project “Palestinian Women Enjoying their Economic
Rights and Promoting Social Change” in partnership with Alianza Por La Solidaridad (APS), Women'’s
Technical Affairs Committee (WATC) and funded by the Generalitat De Valenciana.

A number of Information and Communication Technology companies and Community-Based
Organizations have participated in the workshop organized at PICTI's headquarter in Ramallah and
gathered to discuss the study prepared by the researcher Reham Al-Fagih and the researcher Tamara
Tamimi, on gender-based violence and discrimination in the workplace, for the purpose of achieving the
desired project outcomes, and raising the desired recommendations to relevant authorities by creating
an appropriate working environment which would mobilize the full and equal exercise of economic rights
for Palestinian women in the West Bank through economic empowerment, capacity building and
awareness-raising processes among the relevant authorities.

And within this context, the Project Manager from PICTI, Megan Tannous, said that the most important
output of the project is to strengthen capacities in order to create economic initiatives for women in the
West Bank. And this was reflected in the full incubation of 12 women entrepreneurs, who own an IT
business ideas/startup, at PICTI under the framework of this project. These women were provided with
the needed technical, legal and financial support to turn their ideas into actual business startups and
launch their projects on ground. They were also provided with the following trainings in order to further
improve and refine their business ideas: Digital Marketing, Project Management, Pitching and
Presentation Skills, Financial Management, Marketing and Sales as well as Life Skills.

Mrs. Tannous added that one of the project outcomes focuses on improving employment access
capabilities of women survivors or at risk of Gender-Based Violence in Palestine, through providing a 3-
months paid internship program for 24 women residing in Ramallah and Nablus regions, within a group
of ICT companies and various civil society institutions. The participating interns were prepared for the
training program by providing them with intensive courses on several topics such as: how to prepare
CVs, how to answer job interview questions, how to search for work, what are the rights of women, and
other areas that aimed at preparing them for entering the labor market.

Furthermore, Mrs. Tannous indicated that the project contributed in influencing and mobilizing support
for companies participating in the project to set policies and adopt internal practices that promote gender
equality, eliminate sexual violence in the workplace and provide an environment free of violence.

On the other side, the research Reham Al-Fagih; stated that the services sector is one of the sectors that
employ the highest percentage of women, represented in 73.1% of working women, followed by the trade,
restaurants and hotels sector with 11.1%, while the other sectors are significantly dominated by males,
as the participation of women in the transport, storage and communication sectors reaches 1.7% and
0.5% in the construction sector.

Ms. Al-Faqgih added that the average daily income for women is 98 shekels, and the gender wage gap is
slightly less than 4%, while the data do not include women working in the informal sector, including
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https://www.facebook.com/picti.bic/videos/411372340289058/

kindergartens, agriculture and the textile industry, noting that data on the information and communication
technology sector is limited. Adding to that, the number of employees is (10,397) and the average daily
wage is about $ 29.8.

Over and above, she called for the harmonization of Palestinian laws with international standards
regarding women's labor rights, the establishment of specialized labor courts, the increase in the number
of inspectors available in the Ministry of Labor, support the enrollment of women in non-traditional
educational specializations, the adoption of policies that motivate companies to promote women in the
workplace and give priority to projects in the Information and communication technology as part of
Women's Economic Empowerment Programs. Moreover, she stressed the importance of increasing
awareness among companies’ employees about promoting gender equality in the workplace, codifying
gender-sensitive judgements and complaints mechanisms as well as building capacities of female
employees.

Agenda

“ICT Companies promoting Ec ic Growth and Women Inclusion”

16™ of December 2020

10:00 - 105, Palestinian women enjoying their economic rights and promoting social change
Megan Tannous: Representative of PICT/

e d on diff of offical institutions, ICT
companies and the society on women's employability and protection in the workplace
Researchers: Riham Al Fagih and Tamara Tawfig

A debate will be facilitated to give voice to all attendees to discuss about good practices and
oo - w3 promotion of women in labor market
Facilitator: Riham Al Faqih

g - oo An exposition of 12 Palestinian Women challenging stereotypes will be available in the hall
(Photographer:Samar Hazboun)

] o PR s

BREAKFAST DIALOGUE:

Alianza por la Solidaridad in partnership with the
Palestine Information and Communication Technology
and Women’s Technical Affairs Committee cordially invite
you to attend:
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“Reducing Gender Inequalities in the Occupied Palestinian Territories”

Palestine Information and Communication Technology Incubator (PICTI) in partnership with Alianza Por
La Solidaridad (APS), Women’s Technical Affairs Committee (WATC), Culture and Free Thought
Association (CFTA) and Palestine Family Planning and Protection Association (PFPPA) have finished
the 2" year of implementation under the framework of the project “Reducing Gender Inequalities in the
Occupied Palestinian Territories”; funded by the Spanish Agency for International Development
Cooperation (AECID).

Our Portfolio: Meet Our Startups

5 women startups and entrepreneurs were selected to enter a full incubation programme at PICTI within
this project. Before entering the incubation programme; a training on “Presentation Skills and Pitching”
was provided to the 10 short-listed applicants. Afterwards; an evaluation session took place and ended
with the selection of the best 5 ideas.

Within the incubation programme, the 5 winning ideas were provided; by SPARK Co. for Consulting and
Training, with tailored mentoring and coaching according to their business needs in the following fields:
Business Management, Marketing Techniques, Sales Strategies, Revenue Streams, Communication
Planning, Future-Plans, Business Planning Assessment, Efforts Estimation in addition to Business Legal
Aspects.

By the end of the incubation programme, PICTI succeeded to graduate women entrepreneurs with solid
and well-refined business startups; whom were ready to enter the Palestinian market.

Rana Nofal Rawan Abu Diak Safaa Ayyad

Medical Grid Josoor Electronic Platform Foras Palestine
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Maali Diab Polina Sehweil

Muffaker Palestine Art Galler

Women Reclaiming Their Economic Power — Women of the Future Summit

The Palestine Information and Communication Technology Incubator (PICTI) has launched the “Women
Reclaiming their Economic Power — Women of the Future Summit” that goes under the project “Reducing
Gender Inequalities in the Occupied Palestinian Territories”.

The summit took place on Tuesday, 24" of November, 2020 at 05:00 till 07:30 pm via Zoom Webinar. It
is worth mentioning that this summit is the first event that is bein conducted in Palestine in the field of
women empowerment and it is the first to be conducted virtually.

This gathering have featured primary conversations and dynamic panel discussions to discuss key issues
faced today regarding women empowerment and how can women’s role be enhanced and reinforced
and their decision-making role can be developed and empowered.

Moreover, the event has gathered participants from women entrepreneurs and change makers, women
CEOs, influences and leaders, academics, CBOs, university students and representatives from the public
and private sectors for the purpose of exposing and engaging them with experts from the academic,
private and public sectors as well as trade unions and other related parties who will be sharing with them
their experiences to develop collective goals that will help them in return in overcoming the obstacles
these women face every day through their entrepreneurial journey.

Eng. Ibrahim Jaffal; PICTI’s Chairman, has opened the event ceremony in which he emphasized the
importance of achieving the project's desired objectives since this project is considered to be the seed
for enhancing the roles of Palestinian women in several areas, especially the economic field, bridging the
gender gap and providing women entrepreneurs in the Information and Communication Technology (ICT)
sector with the necessary support to strengthen their full economic capabilities and their role as
Palestinian women in the field of science and technology, more broadly integrate them into the ICT sector
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https://www.facebook.com/picti.bic/videos/130501145270415

as well as increase the percentage of female workers in the sector. The project will also encourage the
adoption of policies that guide and change the path for Palestinian women leadership from that of
empowerment to entrepreneurship and innovation. Mrs. Eva Moreno Anadon; the Middle East Head of
Mission of Alianza Por La Solidaridad, continued by stressing some of the aspects that must be taken
into account, such as the need to strengthen the skills and capabilities of women in actively exercising
their rights. This form of strengthening, whether on the technical, professional, or personal level, is
necessary and requires uniting efforts between the government sector, the private sector, the academic
sector, and the different groups of society.

The conference, which lasted for two and a half hours, was divided into three symposiums. In the first
symposium, the discussion dealt with the topic of "Inter-Sectoral Partnership Advancing Palestinian
Women", where the attendees discussed the appropriate mechanisms for the advancement of
Palestinian women and they attempted to identify the bodies capable of implementing the idea, whether
it is the government or private sector. The discussion also revolved around the possible partnerships to
be formed and the different ways to distribute roles and tasks to achieve the goal. The speakers in this
symposium recommended the need to achieve gender equality, enhance the economic role of women,
improve cooperation between the public and private sectors and strengthen the role of women and their
access to leadership and decision-making positions. The Minister of Entrepreneurship and
Empowerment; H.E Usama Al Sadawi, the Gender Unit Manager at the Ministry of Labor; Ms. Lama
Awwad and the General Director of the Tech Innovation and Entrepreneurship Center at the Ministry of
Telecom and Information Technology; Mrs. Rania Jaber Naser, participated in the discussion, where the
symposium was chaired by the General Manager of PICTI; Mrs. Amani Muady.

As for the second symposium, it was titled " Challenges and Opportunities of the Palestinian Women
Entrepreneurial Track", where the participants shed light on the different challenges facing Palestinian
women and how to overcome them. The attendees also discussed COVID-19 and how it is currently one
of the biggest challenges and obstacles facing women in various sectors, especially the food and nursery
industries. The discussion concluded with a set of recommendations, the most important of which are:
increasing advocacy to help women overcome the challenges they face, increasing financial support for
entrepreneurial women and increasing the interest of Palestinian women in starting or continuing their
education. The session was discussed by the Chairwoman of the Business Women Forum; Ms. Shuaa
Marrar, the Women’s Economic Empowerment Programme Manager at the United Nations Women
Palestine Office; Ms. Hadil Naser, the Vice President of Al-Quds University; Dr. Safa Nassereldin and
Ms. Lana Abu-Hijleh; Country Director, Global Communities — Palestine. The symposium was moderated
by Ms. Reem Omari, Watan FM Manager.

The third and final symposium, titled: “Palestinian Women Voice; Breaking the Traditional Norms”, dealt
with a number of success stories of entrepreneurial women who were able to make an impact in society
by implementing their own ideas and projects. The participants agreed on the need to reduce the gender
gap and the need to work on ensuring the equality of opportunities between men and women. Polina
Sehweil, the owner of the idea of "Palestine Art Gallery", Dr. Maali Diab, the owner of the idea of
"Muffaker", Rana Nofal, the owner of the idea of "Medical Grid", Rawan Abu Diak, the owner of the idea
of "Jusoor Electronic Platform", and Safaa Ayyad, the one who initiated the idea behind “Foras.ps”,
participated in the discussion. The session was moderated by Dr. Samah Abu Asaab, an Assistant
Professor of Marketing and Innovation Management at Birzeit University.
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To note, the projects of women entrepreneurs will be adopted within the project that will be implemented
by PICTI, where the necessary support will be provided to them until they reach the Palestinian market.
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hitps://z00m us/webinar/reqister/96055948450/WN_fablHt2QCCqox)sT8x! g
‘This significant event will gather women entrepreneurs and change makers, Women CEOs and Influencers .

and leaders, academics, CBOs, university students and representatives from the public and private sectors. ‘-
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Women Reclaiming Their E ic Power;
Women of The Future Summit"”

24" of November 2020, on Zoom Webinar

ebinar/register/2116055948450/WN _f4bc

= Eng. Ibrahim Jaffal; Chairman of the i ion cnd C
Technology Incubator — PICTI.

5:00 - 5:15

= Mrs. Eva Moreno Anadon; Middle East Head of Mission - Aliamza Por La Solidaridad..

Symposium 1

Ministerial R dtable: Int ctoral Partnership Advancing Palestinicn Women.
Speakers:

+ HE Usama i; Mini of hip & B

P P

5:15-5:45 + Lama Subhi Awwad; Gender Unit Manager — Ministry of Labor.
+ Ramia Jaber Naser; General Director of the Tech Innovation and Entrepreneurship
Center - Ministry of Telecom. And Info. Tech.

Moderator:
Mrs. Amemi Muady; 1 M of the P ine Inf ation and
Ci ication Technology Incubator — PICTL.
Sympostum 2
Challenges and Opportunities of the Palestinicn Wi P ial Track.
Speakers:
+ Ms. Shuaa Marrar; Chairwoman of the Business Women Forum - Palestine.
Gar « Ms. Hadil Naser; 's Ex ic Emp ment Pr M -UN
Seen Women Palestine Office.
« Dr. Safa } in; The Vice i for Al-Quds University.
» Ms. Lana Abu-Hijleh; Country Director, Global Communities — Palestine.
Moderator:
Ms. Reem Omari; Wattan FM Manager.
Symposium 3
Palestinicn Wi Voice; Breaking the Traditional Norms.
Presenters: %
« Polina Sehweil; Palestine Art Gallery. L (/ h - 3

* Madali Diab; Muffaker.

6:30-7:15 * Rema Nofal; Medical Grid
« Safaa Ayyad; Foras.ps
+ Rawan Abu Dialk; Josoor Electronic Platform v
Moderator &
Dr. Samah Abu Assab; A P of M g <
and I ation M t - Birzeit U Y .
7:15- 7:30 Fruitful Abridgments and Closing Ceremony ‘
, @,
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Let’'s have a look at shared peculiar moments.
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https://www.facebook.com/picti.bic/videos/835875290511557/

Your Rights, Your Power Campaign
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The Palestine Information and Communication Technology Incubator (PICTI) has concluded “Your
Rights, Your Power Campaign” that was launched throughout December; as part of the project “Reducing
Gender Inequalities in the Occupied Palestinian Territories”.

The campaign sought to achieve its various objectives by understanding the economic roles played by
women in Palestine. It made an effort to highlight their economic contribution and shed light on different
sectors in which women participate in. That was achieved by broadcasting and promoting a number of
awareness videos across different platforms in addition to media coverage that included press reports
and radio and television interviews. Success stories of entrepreneurial women were also presented and
their advices and messages were posted on social media pages .

In his capacity, the Minister of National Economy of Palestine; Dr. Khaled al-Osally, called for the need
to integrate women into economic life as they constitute more than half of the Palestinian society, where
doing so will contribute to achieving comprehensive economic development. He also stressed the need
for concerted efforts in all sectors to build a strong and sustainable economy and to provide a decent life
for Palestinians, one where they can develop their capabilities.

The Minister of Women's Affairs; Dr. Amal Hamad, encouraged women entrepreneurs to use modern
technology to market their products, especially in light of the current situation, which is witnessing the
outbreak of COVID-19. Given that world operations and businesses are resorting to remote work, she
describes it as an opportunity to use technology to achieve success stories which will positively affect
Palestinian women's economic empowerment.

In her role, Mrs. Amani Maadi; the General Director of the Palestinian Information and Communications
Technology Incubator, talked about her beginnings in the labor market and the difficult conditions and
challenges she faced during her earlier days. She stressed that her great passion and love for learning
was the primary factor that made a difference in her working life, because it allowed her to gain many
skills and introduce her to many people and new domains.
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For her part, Ms. Samah Abu Aoun Hamad; the General Manager of the Communications Group
Foundation for Community Development, urged Palestinian women to constantly read and learn new
information to keep up with what is happening in the world, especially in light of the speed of the world in
which we live in. She emphasized that every woman can find a balance between her personal life and
her working life and that is what gives women the power to leave an imprint on the Palestinian economy.

Mrs. Samia Totah; the Chief Executive Officer of Bisan Systems, sent a message to women, where she
summarized in simple words: (to believe in oneself) is the secret to success and every woman can reach
the highest positions regardless of any difficulties and obstacles she faces, only if she believes that she
can do so.
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“The Mediterranean as an Innovative, Integral and Unique Destination for Slow Tourism
Initiatives”

Consensus Building Workshop

The Palestinian Information and Communications Technology Incubator (PICTI) held a consensus
building workshop within the framework of the project "Med Pearls: The Mediterranean as an Innovative,
Integral, and Unique Destination for Slow Tourism Initiatives". The workshop included the participation of
IT companies, experts, academic faculties, specialists and entrepreneurs as actors in support of
entrepreneurial projects that develop technological solutions in the tourism sector.

The project, which PICTI has been implementing in cooperation with its partners in seven countries and
with funding from the European Union, aims to provide permanent communication channels between
entrepreneurial companies and IT companies at the local and international level. The primary goal of the
project is to make Palestine a tourist destination in the world through the investment in modern technology
tools.

The General Director of PICTI; Mrs. Amani Muady, stated that the workshop contributes to enriching and
strengthening the Palestinian tourism sector and making it of a technological nature, one that is capable
of reaching various international countries. To promote Palestine as an important tourism destination,
she stresses the importance of encouraging and urging various entrepreneurs and companies operating
in the ICT sector to come up with innovative touristic technological ideas in the form of services, products,
or solutions that can be employed as part of the project's objectives.

She also mentioned that a financial grant at a value that will be announced later on will be provided to
startup companies and entrepreneurs that provide innovative technological solutions within the tourism
sector in a way that serves the objectives of the project and enhances both international and domestic
tourism.

Muady indicated that the workshop which was attended by a group of entrepreneurs and companies
working in the ICT sector targets two geographical areas as tourist destination areas in the long-run,
namely Jenin and Bethlehem.

She also emphasized that PICTI is currently working on implementing the project that targets the tourism
sector by tailoring it towards using modern technology tools. She calls on ICT companies and
entrepreneurs to work on designing technological solutions that help people who want to visit Palestine
as they will benefit from these solutions by seeing the most important tourist sites in the country. The
solutions should also shed light on the economic, cultural, and social sectors that help promote Palestine
as a tourist destination.

In his role, Dr. Amjad Ratrout, an Associate Professor at the Arab American University in Jenin and an
expert in tourism technology, confirmed that Palestine suffers from the vast amount of information it
possesses, especially in the tourism sector, where it needs to convert this information into smart
applications that anyone in the world can see or use. Moreover, Palestine needs entrepreneurial
companies that work to fill the void related to the use of technological means to automate the tourism
sector.
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Ratrout said that the workshop held and organized by PICTI represents a new start in strengthening the
relationship between ICT companies and the tourism sector in Palestine. This workshop helped to closely
identify the reality and the possibilities available to solve the existing problems through constructive
solutions and to introduce the world to Palestine as a real tourist destination through ICT.

He called on universities to encourage students and entrepreneurs in the field of technology since this
approach will help fill the gaps that exists in Palestine related to the use of technological tools in the
tourism sector and various other sectors. He also presented methods of investing in technology tools
within the tourism sector as means to enhance the success of the workshop and to achieve the desired

results.
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6. OUR 2021 ASPIRATIONS

As there are rising concerns about the quantity and quality of jobs available for young women and men
in Palestine, youth employment is recognized as a main priority and a key issue for inclusive
development. “Youth (aged 15-29) comprise 30% of the total Palestinian population, and all children and
youth under the age of 29 comprise over 50% of the population”. Despite representing a significant and
growing segment of the population, youth in Palestine remain disempowered and disenfranchised in
Palestinian society. While the general youth unemployment rate has been decreasing, the number of
youth unemployed is still alarmingly high. With high unemployment rates, low political representation and
declining living standards due to the Israeli occupation, youth in Palestine are rarely afforded equitable
access to opportunities.

PICTI acknowledges that Palestine's young population is rapidly growing and if properly harnessed, this
increase in the working age population could support increased productivity and stronger, more inclusive
economic growth across the nation. PICTI believes that providing young men and women with the skills
they need to enter the marketplace is a crucial element in addressing youth unemployment. Skills
development is essential for increasing the productivity and sustainability of firms and improving working
conditions and the employability of workers. To be able to navigate around the labor market, youth need
the technical skills to perform specific tasks as well as core work skills: learning to learn, communication,
problem-solving and teamwork. With that, the development of core skills, being aware of workers’ rights
and understanding entrepreneurship are the building blocks for learning and being able to adapt to
change. These skills make youth more employable as they have broad-based education and training and
basic and portable high-level skills, including information and communications technology (ICT) and
communication and language skills.

In response to youth employment challenges, PICTI aims to undertake the formulation of communication
strategies and awareness raising and outreach strategies on youth employability and capacity building.
PICTI's primary goals are to support policies and programmes that promote decent and productive
employment outcomes for youth through the promotion of employment, advancement of the vocational
and entrepreneurship training sector and the reinforcement of the skills of social partners to mainstream
youth employment. PICTI's approach is to address the demand and the supply side by both, training
students to be ready for future work and helping them to start their own work.

Capacity-building will promote cooperation between youth organizations and public authorities and the
business and labor market, as well as strengthen youth councils and youth platforms. PICTI’s capacity
building strategy aspiration for youth employment focus on access to decent jobs, vocational and
entrepreneurship training, skills training, and promotion of workers’ rights. Examples of potential
capacity-building activities include conferences, workshops and meetings, large-scale youth events,
information and awareness campaigns, communication and media tools, development of curricula,
training and documentation as well as virtual cooperation and open educational resources.

Other activities that PICTI and devoted Palestinian actors can undertake include supporting school to
work transition efforts through frameworks which increase the quality of vocational and entrepreneurship
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skills development. Furthermore, promoting peer learning between youth workers of different countries
to develop active participation and intercultural learning. It is necessary to also raise awareness on the
topic of youth entrepreneurship as a viable career option as well as looking at the obstacles that stand in
its way and policy measures and strategies that can be initiated to support it. Vocational education and
training is another important approach in preparing young people for work and skills required by their
desired labor markets.

Without access to the networks and jobs of the future, young Palestinians will remain within the cycle that
has held back their community and limited their individual prosperity. PICTI believes that there is a real
chance to change this narrative through proper youth-capacity building and employability programmes
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/7. 2020 WRAP-UPS: KEY ACHIEVEMENTS IN
THE WEST BANK AND GAZA STRIP

West Bank

9 of January 2020; PICTI met with the Palestine Wildlife Society in Beit Sahur. This meeting prepared
for the launching of the Med Pearls project "The Mediterranean as an Innovative, Integral and Unique
Destination for Slow Tourism Initiatives”, which is funded by the European Union and includes 7
companies from the Mediterranean region. PICTI’s role in this project will be to support a group of
entrepreneurs towards creating programs and technological solutions that contribute to increasing
tourism opportunities and identifying tourist areas, wildlife, and heritage in Palestine. The project
launched in January 2020 and it will be implemented over a period of three years.

27" of January 2020; PICTI held a meeting with the women behind the idea of “I Know My Rights”,
which won in the “Women Hackathon 2019”, launched within the project “Palestinian women enjoying
their economic rights and promoting social change”. This initiative aimed to find technological solutions
to issues related to women that could radically change their lives in terms of their right to security, their
right to privacy, their right to dignity, their right to self-determination, and their right to non-discrimination
against all women. This meeting intended to allow the winning team to crystallize their idea and to find
possible ways that transform their idea from a prototype to an electronic application that introduces
women to their economic and social rights and helps them in the event that they were exposed to any
form of gender-based violence.
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29" of January- 3@ of February 2020; Under the framework of the project "Palestinian women
enjoying their economic rights and promoting social change”, PICTI introduced an employability
training program in Nablus that aims to improve the capabilities and potentials of women who survived
and experienced gender-based violence in Palestine. This program also provides a paid three-month
internship opportunity in one of the ICT companies in Palestine. At the initial stage, a group of women
participate in a five-day training workshop (focuses on technical and life skills). It also trains women for
job interviews by teaching them how to answer expected questions during the interview and how to
organize their resume.

30" of January 2020; Ramallah — A training in the field of “Legal Assistance” takes place for the 13
projects that were selected as part of the initiative to strengthen the role of women in promoting
comprehensive and sustainable economic development and achieving equality between women and
men in Palestine and to strengthen the skills of the incubated entrepreneurs. The training aimed to
familiarize female entrepreneurs with the requirements necessary to register their small businesses
and inform them about intellectual property rights.
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4™ of March 2020; An introductory workshop on PICTI takes place for a group of MBA students at
Birzeit University as part of their Entrepreneurial Finance course. The workshop included an
introduction to PICTI, the role it plays in incubating innovative ideas and providing entrepreneurs with
a space to develop their ideas, as well as provided a success incubation story within PICTI.

11™ of August 2020; “Strengthening the Capacities of Women to exercise their active citizenship by
reinforcing their role as advocacy agents in the promotion of their rights, the eradication of Gender-
Based Violence and community protection in emergencies” is an initiative that is launched by the PICTI
in partnership with Women’s Technical Affairs Committee (WATC), Alizana Por La Solidaridad (APS),
Palestine Family Planning and Protection Association (PFPPA) and Culture & Free Thought
Association (CFTA) in the frame of the project “Reducing Gender Inequalities in the Occupied
Palestinian Territory” funded by the Spanish Agency for International Development Cooperation
(AECID). The project partially focuses on strengthening capacities for the creation of economic
initiatives for women in the West Bank and Gaza Strip.

This designed-led initiative seeks to provide women entrepreneurs in the Information and
Communication Technology sector with the support needed to strengthen their full potential and
promote the sense of equality between women and men in Palestine. 10 entrepreneurial ideas were
presented to a designated committee, where five ideas where selected for incubation under PICTI.
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25" of August 2020; PICTI held a meeting with the five winners of the 2020 Women Entrepreneurship
Initiative, under the framework of the project "Reduce gender inequalities in the Occupied Palestinian
Territory". During the meeting, a needs assessment template was filled in with each of the 5 startups
in order to identify the type of support and services they need throughout the full incubation process.

25" of August 2020; PICTI in cooperation with APS “Alianza Por La Solidaridad” held a meeting with
5 women who patrticipated in an internship programme under the framework of the project “Palestinian
women enjoying their economic rights and promoting social change”. The meeting focused on hearing
back from the women interns on their experience in the internship programme and how such
opportunity made them socially and economically independent.

15t of October 2020; “Promoted actions for women's economic autonomy and labor insertion” is an
initiative seeks to promote employability opportunities among vulnerable groups that is launched by
the Palestine Information and Communication Technology incubator (PICTI) in partnership with
Women’s Technical Affairs Committee (WATC), Alizana Por La Solidaridad (APS), Palestine Family
Planning and Protection Association (PFPPA) and Culture & Free Thought Association (CFTA) in the
frame of the project “Reducing Gender Inequalities in the Occupied Palestinian Territory” funded by
the Spanish Agency for International Development Cooperation (AECID).

This designed-led initiative seeks to provide women in the Information and Communication Technology
sector with the needed support and training to strengthen their capabilities and practical skills, with the
aim of employing them in the employment program for a period of 3 months in different ICT companies.
Thus, help to promote equality between women and men in Palestine.
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27" of November 2020; The General Manager of PICTI, Mrs. Amani Muady, and the General Manager
of the Women’s Technical Affairs Committee, Mrs. Natasha Al Khalidi, took part in an interview with
Palestine TV, where they talked about the launching of the Women of the Future Summit: Women
Reclaiming Their Economic Power”.
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21t and 22" of December 2020; Under the framework of the project “Reducing Gender Inequalities in
the Occupied Palestinian Territory” which is currently being implemented by PICTI in partnership with
Women’s Technical Affairs Committee (WATC), Alianza Por La Solidaridad (APS), Palestine Family
Planning and Protection Association (PFPPA) and Culture & Free Thought Association (CFTA) and
funded by the Spanish Agency for International Development Cooperation (AECID); PICTI (in
cooperation with SPARK Co. for Consulting and Training) was responsible for conducting a training
course on the basic use of the internet and its applications in Ya’bad for two sequential days, 21%' and
22" of December 2020 at the Women'’s Ya-bad Charitable Centre.
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29" and 30" of December 2020; Under the framework of the project “Reducing Gender Inequalities in
the Occupied Palestinian Territory” which is currently being implemented by PICTI in partnership with
Women’s Technical Affairs Committee (WATC), Alianza Por La Solidaridad (APS), Palestine Family
Planning and Protection Association (PFPPA) and Culture & Free Thought Association (CFTA) and
funded by the Spanish Agency for International Development Cooperation (AECID); PICTI (in
cooperation with SPARK Co. for Consulting and Training) was responsible for conducting a training
course on the basic use of the internet and its applications in Al-Ebediyah for two sequential days, 29th
and 30th of December 2020 at Al-Ebediyah Youth Centre.
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